
   
 

CairnChorus Committee Meeting 

 

Monday February 11th chez Georgina 

Present: Deirdre Blackwood, Sarah Keast, Lorna Neilson, Susan Madigan, Peter 

Roberts, Georgina Sparrow, Pat Stonell, Annie Wright. 

In attendance: Cath Ingham 

 

Minutes of last meeting on January 10th approved. 

The purpose of the meeting was to discuss the pay proposals worked on and 

approved by the first meeting of the new Finance and Strategic Planning Committee 

(Peter. Georgina, Lorna, Stephen) previously circulated to committee members.   

The MD had also circulated her proposals for how she should be paid for her work 

with the choir. 

All other matters on the agenda were moved to the next meeting to allow sufficient 

time to discuss the proposals unless time was available. 

  

1.  Pay proposals for Cairn Chorus MD 

It was agreed: 

• to uplift the MD’s fees for workshops, rehearsals and concerts by 5% 

backdated to February 2019.  To pay for 8 days (4 per term) preparation time, 

in recognition of how much time is spent in researching the material to be 

used, which has previously not been paid for. 

• to include an allowance for Continuing Professional Development of £200 per 

year which can be used at the MD’s discretion and can be carried over to the 

the next year if wished. 

• to include admin costs in the admin budget rather than as a payment to the 

MD.  An amount be earmarked for this purpose.   

• to request pre approval of any other expenses incurred by the MD other than 

admin costs. 

• to group the payments together to be paid on a monthly basis. 

• to draw up new contract asap.   

Action: Chair and Treasurer to meet with the MD as soon as possible to confirm. 



   
 

  

2. Short discussion about availability of committee minutes. 

It was agreed that draft minutes would be shared with choir via Mailchimp and 

would be posted on the web site once approved by the next committee meeting. 

Action: Secretary to post asap after the meeting (ideally within 3-4 days) 

  

3. It was noted that the MD is now unavailable on June 8th which was a date that 

had been pencilled in for a possible concert at Moniaive.  The date is to be 

rescheduled. 

  

4. Sarah briefly explained how she proposed that consultation be carried out with the 

choir to look at satisfaction, future projects etc.  

   

 

Summary of meeting held on Thursday February 14th at 7.00 at the Institute, Moniaive. 

Present: Pat, Peter, Annie, Georgina, Sue, Sarah and Cath on minutes.   

Apologies: Deirdre 

Lorna arrived after the decision was taken and therefore did not take part in the vote. 

 

The purpose of the meeting was to confirm the payments to the MD for the current 

year as discussed on Monday February 11th in her absence.  

At a meeting on Wednesday February 13th between Peter, Pat and Kate, Kate 

presented her own proposals (previously circulated by email) which were more in 

line with MU rates. 

A compromise on new rates and payments was agreed to come into effect 

immediately.  

In addition Kate requested an increase to the fee to be paid for workshops which 

was omitted from her original request.  She would commit to holding one workshop 

at the beginning of each term.  She also offered to remove a sum allocated to her for 

song commissions.   

The proposal was agreed by 4 votes for to 2 against. 
 


